FEASIBILITY STUDY SCHEDULE

Manheim Central School District

Date Meeting Assignment

.5 13 Sept. 2011 | Board Work Session |Feasibility Study Presentation
g 20 Sept. 2011 Board Meeting Authorize Feasibility Study

Week of 26 Sept. 2011 Administration Review Study Schedule & Data needed from District
1 Week of 26 Sept. 2011 Architect/Engineer |Architectural Survey - School Visitations (1)

29 Sept. 2011 | FACILITIES MEETING |Kick-off Meeting; Review Findings; Introduce Options

2 Week of 03 Oct. 2011 Architect/Engineer |Architectural Survey - School Visitations (2)

Week of 10 Oct. 2011 Architect/Engineer |Architectural Survey - School Visitations (3)
i 11 Oct. 2011 | Board Work Session |Feasibility Study 1st Presentation (Findings)

Week of 17 Oct. 2011 Administration Architectural Survey - Review Rankings; Review Options
. 18 Oct. 2011 Board Meeting Feasibility Study 1st Presentation (Findings)

Week of 24 Oct. 2011 Architect/Engineer  |Architectural Survey - Finalize Cost Data
i 27 Oct. 2011 | FACILITIES MEETING |Review Architectural Survey; Review Options
6 Week of 31 Oct. 2011 Administration Architectural Survey - Review Cost Data; Review Options
7 8 Nov. 2011 | Board Work Session |Feasibility Study 2nd Presentation (Facilities & Options)

Week of 14 Nov. 2011 Administration Review Options & Option Costs
i 15 Nov. 2011 Board Meeting Feasibility Study 2nd Presentation (Facilities & Options)
9 Week of 21 Nov. 2011 |[FACILITIES MEETING [Review & Finalize Options
10 ] Week of 28 Nov. 2011 Administration Review & Finalize Options
11 | Week of 05 Dec. 2011 Architect/Engineer |Feasibility Study Final Draft
12 13 Dec. 2011 | Board Work Session |Feasibility Study Presentation

20 Dec. 2011 Board Meeting Feasibility Study Presentation
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