Outcome 1- Clear and Defined Curriculum

Creation of curriculum flow chart.
Textbook approval cycle updated
Literacy Audit of elementary program
Scheduling Conference for Administration
Family Consumer Science

Science

Math (MS/HS algebra —pre-algebra)
Language Arts (MS/HS)

Computer Skills (K-4)

STEM (HS-Project Lead the Way)
Social Studies (MS/Elementary)

Health (K-12)

Dec. 2010

Oct. 2010

Nov. 2010

Nov. 2010

Nov. 2010 —Current
March 2011 —Current
March 2011 — Current
Feb. 2011 — Current
Feb. 2011 — Current
April 2011

April 2011 — Current

May 2011 - Current

Outcome 2 — All Staff Work Together as a Team/Have Conversations

Community Form State of the District Dec. 2010
Grade Level Meetings Aug. 2010
Parent Teacher Organizations Presidents meeting with Central Office Dec. 2010
Rotary Club Presentation on State of the District Jan. 2011
Fiscal Reality Presentation (Faculty and Support Staff) March 2011
Fiscal Reality Presentation (Community) April 2011
Superintendent Video Blog on various topics Monthly

Outcome 3 — Clearly Stated High Expectations

E-Alerts to Parents with respect to building level communications Sept. 2010



Presentation of State of the District Dec. 2010

Community Forum Dec. 2010
Building Level Teams complete PDE “Getting Results” Jan. — May
2011
Community Forum Fiscal Reality April 2011
PSSA/Getting Results — Academic Committee Presentation August 2011

Outcome 4 — Wwrite and Begin to Implement a Five-year Facilities Plan

Reviewed previous feasibility study with the Board Oct. 2010
District Bus tour of the district for board and leadership Team Nov. 2010
Sold Elm Tree School Feb 2011
Facilities Committee was re-established Mtgs. April,
May July
2011
Buyers Agreement Mastersonville May 2011

Agreement for purchase of Maintenance Building June 2011



